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ŗGitxsan Care for Gitxsan ChildrenŘ



Our Mission and Visionŏ

ÅMission: ŗTo provide culturally-sensitive support, prevention 
and protection services to Gitxsan children and their families 
by attaining the necessary level of knowledge, capacity and 
delegation to ensure success.Ř

ÅVision: ŗBy embracing and strengthening our Gitxsan 
Ayookw, we will ensure the health, safety and well -being of 
our majagalee (children) and Wil naa tahl (families).
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Our Principlesŏ 

ÅGitxsan children are precious and deserve to be protected, 
they are the future of the Gitxsan Nation;

ÅThe Gitxsan Ayookw carries timeless values and wisdom, 
which will guide service delivery and program development;

ÅThe Gitxsan family provides natural protection for children;

ÅWe will respect ourselves, each other and all who walk 
through our doors;
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Our Principlesŏ (contŚd)

ÅWe will work cooperatively and collaboratively as a team;

ÅWe will embrace equality recognizing that together we are 
stronger;

ÅWe will be accountable for our actions;

ÅWe will work in an environment that benefits from the 
positive energy created by humor;

ÅWe will operate with a high level of commitment.
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Our Board of Directors 

Katie Ludwig Valerie Spence Brenda Johnson Perry Sampson Lorne Wilson

President Vice President Secretary-Treasurer Director Director

Gitsegukla Rep. Gitwangak Rep. Gitanyow Rep. Glen Vowell Rep. Kispiox Rep.

katie@gcfss.com valerie@gcfss.com brenda@gcfss.com perry@gcfss.com lorne@gcfss.com
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Message from the Presidentŏ
We have had quite an interesting end to our 2019 -2020 
fiscal year as we walked together through a global 
pandemic.  I continue to send my heartfelt condolences 
to all those grieving the loss of your loved ones.  Our 
nation has and continues to bare amerce loss and I pray 
for everybodyŚs health, safety and well-being.

Gitxsan Child & Family Services Society continued to grow and expand 
its operations as we ventured into a new realm of prevention.  This 
exciting time of growth has made GCFSS more visible in all of our 
villages and we have much more expansion to roll out as we build 
capacity in Social Work, Administration, Prevention and Housing.  If 
anyone has any questions, they can call the office and ask for Cheryl.
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Message from the Executive Directorŏ
I am humbled by the commitment and dedication of my 
staff who demonstrate strength, courage, adversity and 
leadership within their roles at our office.  Everything we 
do is for the betterment of all children and families 
regardless of where they may live, work or play.  I value 
the contributions each employee brings to the table and

am happy that we have the ongoing support of our five member 
bands.  It is an incredible honour to serve the Gitxsan people in this 
evolving arena of child welfare.  Our agency has seen tremendous 
change and growth; we currently employ 50 people and maintain 6 
offices, a far stretch from 7 employees and 2 offices when I began my 
journey as a Resource Social Worker with GCFSS in 2000.
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Meet Our Teamŏ

ÅAdella Saul ŕGeneralist Social Worker

ÅAlysha Stewart ŕCommunications Officer

ÅAndrew Tom ŕAssociate Director

ÅAng Smith ŕWellness Counsellor

ÅApril Nole ŕYouth Empowerment Navigator ŕGitanyow

ÅArlene Morrison ŕSocial Work Team Assistant

ÅAustin Baker ŕProgram Assistant ŕOperations

ÅCheryl Stevens ŕFamily Wellness Worker

ÅCheryl Williams ŕExecutive Director

ÅChris Howard ŕYouth Empowerment Navigator ŕGitsegukla
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Meet Our Teamŏ

ÅClarence Jones ŕFamily Wellness Worker

ÅClifford Weget ŕMaintenance Worker

ÅCorinne Littlewood ŕGeneralist Social Worker

ÅCynthia Stevens ŕBookkeeper

ÅDennette Green ŕFamily Wellness Worker

ÅGail Shaw ŕDirector of Operations

ÅGreg Wright ŕCultural Enrichment Worker

ÅGwen Simms ŕYouth Empowerment Navigator ŕKispiox

ÅJillane Spence ŕSocial Work Team Assistant

ÅJohn Simms ŕMaintenance Worker
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Meet Our Teamŏ

ÅJordyn McRae ŕSocial Work Team Assistant

ÅKim Eisan ŕSocial Work Team Assistant

ÅLatishia Blackwater-Russell ŕPrevention Program Assistant

ÅLisa Olson-Weget ŕSocial Worker Team Assistant

ÅLouise Johnson ŕFinance Officer

ÅLouise Wilson ŕCultural Enrichment Worker

ÅMark Smoke ŕJanitor

ÅMelanie Smoke ŕCultural Enrichment Worker

ÅMelanie Stevens ŕGeneralist Social Worker

ÅMichelle Morgan ŕYouth Empowerment Navigator ŕGitwangak
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Meet Our Teamŏ

ÅMontana Aksidan ŕAdministrative Assistant

ÅMorgan Pottinger ŕMaintenance Worker

ÅNatasha Blackstock ŕGeneralist Social Worker

ÅNathan Tom ŕGeneralist Social Worker

ÅRena Daniels ŕJanitor

ÅRoberta Mowatt ŕFinance Clerk

ÅRobin Mowatt ŕGeneralist Social Worker

ÅRosalee Morgan ŕFamily Group Conference Coordinator

ÅSandra George ŕSocial Worker

ÅSerita Pottinger ŕActing Youth Empowerment Coordinator

ÅSheridan Martin ŕGeneralist Social Worker
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Meet Our Teamŏ

ÅSusan Upfold ŕSocial Work Team Leader

ÅTiffeny Denny ŕFamily Wellness Worker

ÅTyson Stevens ŕJanitor

ÅVal Simms-Muldoe ŕExecutive Assistant

ÅVeronica Green ŕPrevention Manager

ÅVivian Russell ŕFile Clerk

ÅWendy Tom ŕSocial Work Team Assistant

ÅWilliam (Joe) Derrick ŕFinancial Advisor

ÅWilliam Matthews ŕCultural Enrichment Worker

ÅYvonne Shaw ŕSocial Work Team Leader
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Strategic Plan ŕChildren and Families:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Every child has the right 
to be safe

Conduct workshops in all 
5 communities on cyber 
safety and sexual 
abuse/exploitation

GCFSS staff Ongoing

Interactive bullying 
workshops in the schools, 
communities and clans

Collaborative inter-agency Twice a year, ongoing

Families impacted by the 
Highway of Tears share 
stories and redress

FWW
All Gitxsan

Annually, ongoing

Gitxsan pre-natal and 
maternal health services

SW, FWW, and a few FPWOngoing
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Strategic Plan ŕChildren and Families:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Every child has the 
right to live up to their 

full potential

Food security FWW
SW

Daily & ongoing

Medical & Dental 
ǎŜǊǾƛŎŜǎ όǳǎƛƴƎ WƻǊŘŀƴΩǎ 
Principle funding)

FWW
SW

Ongoing

Self-esteem and 
identity development
(e.g. recognizing & 
validating 
achievements)

FWW Monthly & Quarterly
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Strategic Plan ŕChildren and Families:

GOAL ACTIVITY WHO OVERSEES TIMELINE

Children will remain 
connected to their 

families and nation to 
have a sense of 

belonging

Family Gitxsan web
(know their Father Clan, 
their Clan and their 
grandparents)

GCFSS staff, FWW Ongoing

Conduct a mini-feast GCFSS staff Twice a year, ongoing

Learning who their 
Wilpsare:
Song, Adaawks, Laxyip, 
Galstap

GCFSS staff Ongoing

15



Strategic Plan ŕChildren and Families:

GOAL ACTIVITY WHO OVERSEES TIMELINE

Families are supported 
to take care of their 

children

One Heart One Mind 
(curriculum)

FPW Weekly

Gitxsan Parenting 
(curriculum)

FWW & FEW Annually in each 
community

Rites of Passage 
(ceremony)

FWW & FEW As needed; minimum 4 
per year 
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Strategic Plan ŕChildren and Families:

GOAL ACTIVITY WHO OVERSEES TIMELINE

Holistic, cradle to 
grave, Gitxsan-based 
services will result in 

healthy Gitxsan 
families and children

Hire a Child Advocate 
and a Legal 
Representation 
positions

ED Within one year

Establish a partnership 
with Gitxsan Health

Inter-agency Within 3 months

Conduct Traditional 
Teachings (Drying over 
DǊŀƴŘƳƻǘƘŜǊΩǎ ¢ŜŀǊǎύ

FWW, SW, FGC Ongoing 
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Strategic Plan ŕChildren and Families:

GOAL ACTIVITY WHO OVERSEES TIMELINE

/ƘƛƭŘǊŜƴΩǎ ǾƻƛŎŜǎ ǿƛƭƭ 
be heard

Develop advocacy 
training and hire 
workers for this

ED Ongoing

Develop curriculum for 
a Gitxsan Youth 
Leadership program

ED Within one year

Youth Forum (to hear 
from the youth)

ED / GCFSS Within one year & 
annually
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Strategic Plan ŕStaff & Administration:

GOAL ACTIVITY WHO OVERSEES TIMELINE

All GCFSS Board, staff 
& Admin will have 

training & knowledge 
in Gitxsan culture, 

language & traditions

Utilize land-based 
training with all GCFSS 
staff and BOD

ED, BOD Within 3 months

Hire an in-house elder 
to be staffed at GCFSS

ED Within 6 months

Utilize GCFSS staff who 
speak Gitxsan fluently 
to teach one hour 
language classes to all 
staff

EDAssistant Immediately & ongoing, 
weekly
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Strategic Plan ŕStaff & Administration:
GOAL ACTIVITY WHO OVERSEES TIMELINE

GCFSS will be fully staffed

Develop a recruitment and 
retention plan

ED & BOD Immediately 

Hire the following positions:
¶ Counsellors/therapists/ 

mental health workers
¶ Communications 

manager
¶ Office manager
¶ HR manager
¶ Finance clerk
¶ Program manager
¶ SWrfor aging out CICs
¶ Housing manager
¶ Youth/Elder mentorship 

workers

ED & BOD Post positions within 6 
months (have job 
descriptions written)
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Strategic Plan ŕStaff & Administration:

GOAL ACTIVITY WHO OVERSEES TIMELINE

GCFSS staff will work to 
ensure holistic well-

being

Amend the HR policy
(to include mental 
health days with a 
ŎƭŀǳǎŜ άǘƻ ǳǎŜ ƛǘ ƻǊ ƭƻǎŜ 
ƛǘέύ

ED, BOD Within 3 months

Succession plan of 
positions

ED Ongoing

GCFSS staff will 
practice new legislation 

(Bill C-26)

All GCFSS staff and BOD 
receive a copy of the 
legislation

ED Assistant Immediate
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Strategic Plan ŕCommunity & Culture:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Create a strategy for 
teaching Gitxsan culture & 

language to all

Gitxsan language teaching 
playing on the phones while 
on hold

ED Assistant, FEW, Admin Within 3 months and 
ongoing

Videos playing in waiting 
area teaching aspects of 
Gitxsan culture

ED Assistant, FEW, Admin Within 3 months and 
ongoing

Launch a communications 
strategy to engage the 

communities

¶ Develop a data base
¶ update the website
¶ create templates for 

branding
¶ phone chip
¶ e-newsletters
¶ GCFSS and community 

calendars

ED & ED Amin Within 3 months and 
ongoing
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Strategic Plan ŕCommunity & Culture:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Communities will be 
safe

Work with the RCMP to develop a 
Communication Action Plan

GCFSS, BOD and Bands 2 years

Host culture camps TL Ongoing (seasonal)

Host community clean-ups TL Within one month and 
ongoing quarterly

Tours of Wilp territories YW, TL Ongoing (seasonal)

Land-based harvesting / mentorship YW, TL Ongoing (seasonal, year-
round)

Teaching children how to respect land 
with Elders using workshops & guest 
speakers

YW, TL Ongoing

Hire 3-4 youth workers for each 
community

ED, TL Within 6 months
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Strategic Plan ŕCommunity & Culture:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Every child will have their 
own bed and no child will 

go hungry

Year-round harvesting and 
preserving traditional food 
in community

FEW, YW 1 year

Have a community food 
bank

FEW, YW Immediate and ongoing

Develop a transportation 
program to take families 
to buy groceries

FPW 6 months and ongoing

Purchase beds and 
bedding for those in need

FPW, FEW, SW Immediate and ongoing

Build and operate a 15-
unite home in each 
community

ED, BOD 5 years
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Strategic Plan ŕCommunity & Culture:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Communities will trust 
GCFSS

More community 
engagement and events, 
bringing everyone 
together in one place

ED, FEW Immediate and ongoing

Staff be visible in 
community (attend 
community led 
functions)

ED, TL, GCFSS staff Immediate and ongoing

Explore options for child 
protection/removal

ED,BOD, TL 6 months

Hire a cultural support 
worker for each 
community

ED, BOD 1 year
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Strategic Plan ŕCommunity & Culture:
GOAL ACTIVITY WHO OVERSEES TIMELINE

Communities will be 
autonomous and still 

be united

All communities invited 
to events

ED, GCFSS staff Immediate and ongoing

Host inter-community 
elders/youth luncheon

FEW, Community 
workers

5 years

All community fun night 
/ talent night

GCFSS staff, BOD 6 months

All-clans feast ED 1 year and then 
annually

All communities 
Indigenous Day

GCFSS staff June 2020

Family Fun Day GCFSS staff 3 months
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